Thinking About Transit Options
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@ @ ) » Existing Factors Affecting

Transit Demand
» Service Design Options

* Funding Sources

b

Small Area — Short Trips
Setting

Transit Implications

* Current transit travel + wait times
greater than auto

« Preferential transit treatment not [l
likely to eliminate gap

* Downtown shuttle — lunch,
business, residents

« Activity area shuttle — UNL

Why are existing factors important?

* ldentify current opportunities under existing
conditions — not just general population.

» Suggest future public policies that would
encourage transit usage

Moderate Population Density

Setting

Transit Implications

Parking is Available!

Transit Implications

Key Service Design Elements
» Service Form (Route/Service Type)
* Hours of Operation (Span of Service)

» Level of Service (Frequency, Response Time)




Pulse-Scheduled Radial

Radial Route Network (Basic StarTran Design)

» Design Concepts

* Problems

Grid Route Network Modified Pulse Radial System

» Concept

e.g., StarTran Routes 18 48 Street Shuttle

* Many transit systems operate this “hybrid”
* Might be appropriate for Lincoln
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Demand Response

Concept

Hours of Operation Considerations

« Expanded service hours a major concern in
Lincoln

+ Different service forms can be operated during
expanded hours

Thoughts on Service Design

Think “family of services”

Strongly consider expanded UNL services

Consider phasing new services

Involve users in the design process

User Side Subsidy

Concept

Frequency of Service Issues

Existing service

(e.g., 100% service increase (60 to 30 minutes) — 60%
passenger increase)

New service

e.g. 5-10 minute service for downtown lunch shuttle
arrival/departure times coordinated with UNL class times

Funding Sources




StarTran Operating Sources Bt IS o e

* Funds allocated by formula set by Congress

* Some capital money based on Congressional
earmarks (e.g., maintenance garages)

FY 2003 Operating Funding

Faree $1101,901 » Conclusion: Little chance for significant
Miscellaneous $60,739 N

City $5,158,117 Increases

State $82,316

Federal $838,371

Total $7,321,484

Local Sources

* Reliance on general fund revenues ($5.2 million)

+ State funding is low (peer comparison) * Approaches for dedicated funding

« Over $730,000 if State met peer average - Potential $6.4 million (5 mills)
* Could be County-wide and provide rural service

A * Requires state legislation
* Possible Arguments/Approaches 5 <

* Multi-modal approach involves transit in highway issues
* Public may be more supportive

Fare Revenues General Population Fares

Passengers should pay a reasonable
» General Population share of operating costs

» Students (UNL) Some communities set a standard (e.g.,
20%) that prompts fare increases when

- Employees the percentage falls (e.g., 19%)

Suggestion: Consider a standard for the
plan




JN Current Student Fares Some Universities Have Higher
A5 Student Fees

Students + Range of $8-$59/semester

I gt

» Suggests UNL fees could increase
« Two shuttle services on city campus

< StarTran Route 24: City-to-East campuses (7am-6pm)
« Van service between City and East campuses (6pm-10pm)

StarTran « However, for this increase, services
must be tailored to student needs!!!

1 Transportation on College and Uni it Y is of Transit Practice,
James H. Miller, 2001.

Why have other universities ; \ﬁ\ E . .
embraced transit? LL,N Parking at UNL is a Concern

* UNL is car aented — “no car/no mobility”

» Financial — cost of parking

+ Campus growth increases parking demand

» Limited/no space for campus expansion - UNL has increase parking and fees

* Quality of the environment on campus

Working with Universities
Requires a “Long Game Plan”

Select Employers Can be Targeted

- Years of interaction typically required Provide a transit pass as an employee benefit
Why kind of employer?

» Student involvement/support is key Potential t t
otential targets

* Transit must be ready to respond!!!

H H [13 H ”
. Be part of all discussions Requires aggressive/long term “marketing

« Jump on opportunities as they present themselves
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v{,f\ Final Points
<

A variety of options must be considered

A “long game plan” is needed

A plan is a guide, not a blueprint

Transit be ready to respond




